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INNOVATION IS KEY FOR CORPORATE 
AMBIDEXTERITY: FITNESS & GROWTH

We tend to overestimate the impact of 
transformation on the short term but 
underestimate it on the long term.

▪ Roadmapping. strategy implementation, strong 
project portfolio and change management

▪ Open Innovation. new perspectives and 
diversity – culture & process

▪ Intellectual Property. protection of innovations 

& freedom to operate

▪ Standardization. shaping future regulatory 
frameworks 
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FOCUS OF INNOVATION ACROSS TIME HORIZONS

Source: McKinsey 3 Horizon Framework
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Value

Horizon 1

Fitness

Horizon 2

Growth

Horizon 3

Renew

Time
12-24 Months

2-3 Years
> 3 Years
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Grand Haven

Guaranesia

Melbourne

Jamshedpur

Ningbo

Wuhan

Son

Kassel-
Calden

Kuusa

Neu-
Isenburg

Waltershausen

Caxias do Sul

Global R&D for 
Central Technologies

Local R&D for 
regional applications

Diversity for 
innovative and 
market driven 
solutions to create 
customer value.

Umea

COMBINING GLOBAL AND 
LOCAL STRENGTH IN R&D



FOCUS AREAS
INNOVATION STRATEGY

5JOST Werke SE  I  CAPITAL MARKETS DAY 2024

Providing new products and services to 
our customers to generate additional 
revenue streams in on- and off-highway

SAFE

EFFICIENT

RELIABLE

COMFORTABLE

AUTOMATIZED



HYDRAULICS

CONTROLS SENSORS

VISUAL SYSTEMS

METHODS TOOLS

BASELINE & TECH-STACK 
PRODUCT PORTFOLIO
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Agriculture
coupling

Front
loader

Forced 
steering

Single wheel
suspension

Fifth wheel
King pin

Axles

Drawbar

Turntable

Container
equipment

Support
legs

Towing
hitchTag

axle

Cross
member

Technical
Service Landing legs



USE CASES IN TCS AND R&D
AI
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Typical Chat Dialogue example (footage or static)

TECHNICAL CUSTOMER SERVICE

DEPLOY

RESHAPE

INVENT



CUSTOMER VALUE STREAMS
OPERATIONAL DOMAINS
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ON-YARD OFF-HIGHWAYON-HIGHWAY
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AgricultureTransport

CONNECTING THE DOTS… 
PRODUCT PORTFOLIO
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3PLs

Front Loader

Implements

Towing 
Hitches

Cabins

Steering 
Systems

Container 
Tech

Landing 
Gear

Axles

Fifth 
Wheels

Suspensions



DRIVER ASSISTANCE
KING PIN FINDER
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▪ Better visibility 
for driver

▪ Easier coupling 
process

▪ Increased safety 

▪ Avoidance of 
accidents through 
human error

100% ACCLIMATIZATION.
FROM FIRST MINUTE.



VISUAL SYSTEMS
OBJECT FINDER
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SOP IAA 
TRANSPORTATION 

AGRITECHNICA

2020 2022 2023

2024

Box Body

RO*TH w/ 
DrawBarFinder

Underrun Bar

Vision angle

ECE R158
Vision field

IAA 
TRANSPORTATION 





HIGH PERFORMANCE TOOLS
IMPLEMENTS
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CONFIGURATION MANAGEMENT.
BEYOND TRACTOR.

▪ High variety of 
implements for a 
high variety of 
purposes 

▪ Flexibility of use, 
fitting implements in 
different vehicle



VALUE FOR MONEY
V-LOADER

Localizing and adapting Quicke’s loader design to meet regional needs
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▪ Robust loader at 
competitive price

▪ Improved ergonomics for 
drivers

▪ Better working angles

▪ Better visibility in working 
area

▪ More advance features 
compared to competition 

BEST FIT FOR SOUTH AMERICAN 
MARKET REQUIREMENTS



Infrastructure

CONNECTING THE DOTS… 
PRODUCT PORTFOLIO
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3PLs

Front Loader

Implements

Towing 
Hitches

Cabins

Steering 
Systems

Container 
Tech

Landing 
Gear

Axles

Fifth 
Wheels

Suspensions

AgricultureTransport
logistics



NEW USE-CASE / NEW MARKET 
HD-O.
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HEAVY DUTY SUSPENSION.
CROSS DOMAIN.

▪ Heavy Duty – all 
terrain suspension

▪ Hydraulic, levelling

▪ Low maintenance

▪ 255cm new 
dimensions for road 
use



USER INTERFACE & CONNECTIVITY
QUICKE CONTROL SYSTEM (QCS) 

Developing advanced features to meet modern farming requirements 
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HARDWARE BASED.
SOFTWARE DEFINED.

▪ Automation of repetitive 
tasks

▪ Better ergonomics for 
drivers

▪ Integrated weighing 
system

▪ Data recording and export 
to track and analyze 
farming activities

▪ Driver support for 
maintenance and safety



TAP NEW VALUE POOLS
PRODUCT PORTFOLIO
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Public
transportation

Infrastructure

AgricultureTransport
logistics



PUBLIC TRANSPORTATION
BUSLINK
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BUSLINK SYSTEM.
REGULATORY PULL.

▪ BusLink functional 
structure w/ weight 
benefits

▪ Compatible to 
articulated bus fleet, 
OE-proven

▪ System of 
articulation, 
hydraulics, bellow, 
wiring harness

▪ Electric bus energy 
system bridge



GROWING TRAILER PLATFORM
KKS SYSTEM
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KKS GOES REEFER.
REEFER FLEET PULL.

▪ Coupling automation 
for refrigerated 
trailers 

▪ Fits into sensitive 
trailer insulation 
concept 

▪ Pharmalogistics as 
innovation driver

▪ Driver comfort & 
safety



TRUCK FLEET ARCHITECTURE
ELECTRIFICATION
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TRUCK ELECTRIFICATION.
ARCHITECTURE IMPACT.

New propulsion 

systems for us 

means…

▪ Higher truck 
architectures

▪ New load balancing 
on axles

▪ New vehicle 
dimensions

▪ Limited clearance 
truck-trailer
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.

TRAILER AERODYNAMICS
ECO + FUNCTIONAL DESIGN
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SUSTAINABILITY ON TRANSPORT.
CO2 SAVING POTENTIAL.

▪ Fit for 55 – trailer 
efficiency

▪ aerodynamics shape 
future products

▪ Harvesting 
aerodynamic benefits 
work only in 
collaboration



.

TRAILER AERODYNAMICS
ECO + FUNCTIONAL DESIGN
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SUSTAINABILITY ON TRANSPORT.
CO2 SAVING POTENTIAL.

▪ Fit for 55 – trailer 
efficiency goals 2030 

▪ Aerodynamics will 
shape future products

▪ Harvesting 
aerodynamic benefits 
by collaboration

Aero
design

elements



.

TRAILER PROPULSION 
DECARBONIZATION 
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EFFICIENCY ON.
CO2 OFF.

▪ Self Propelled Trailer 
get a variable in 
Vehicle Efficiency

▪ Part of a hybrid vehicle 
combination 
powertrain

▪ Evolving vehicle 
requirements

▪ Preparing and learning 
on product level

▪ Different concepts in 
evaluation



REAL WORLD APPLICATION
AUTOMATION
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SMART FARMING SOLUTIONS
AUTOMATION & SMART SYSTEMS
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ODD & ICP – SCALEUP POTENTIAL
AUTOMATION & SMART SYSTEMS
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KKS WITH ROBOTICS – ADVANCED CONCEPT STUDY
AUTOMATION

KKS for Robotics Application
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Video



DISCLAIMER
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THIS PRESENTATION IS CONFIDENTIAL AND MUST NOT BE RELEASED, PUBLISHED, TRANSMITTED OR DISTRIBUTED, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, INTO OR WITHIN THE UNITED STATES OF AMERICA, CANADA, AUSTRALIA, JAPAN OR ANY JURISDICTION

WHERE SUCH DISTRIBUTION IS UNLAWFUL.

This presentation (the “Presentation”) was specifically prepared by JOST Werke SE (the “Company”) for informational purposes only. It is intended to provide a general overview of the Company’s business and does not purport to include all aspects and details regarding

the Company. This Presentation must not be reproduced in any form, passed on or otherwise made available, directly or indirectly, to any other person, or published or otherwise disclosed, in whole or in part, for any purpose, without prior written consent by the

Company. Neither the Company nor any of its directors, officers, employees or advisors, nor any other person makes any representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the fairness, accuracy or completeness of the

information contained in the Presentation or of the views given or implied. Neither the Company nor any of its respective directors, officers, employees or advisors nor any other person shall have any liability whatsoever for any errors or omissions or any loss howsoever

arising, directly or indirectly, from any use of this information or its contents or otherwise arising in connection therewith.

This Presentation is neither an advertisement nor a prospectus and does not, and is not intended to, constitute or form part of, and should not be construed as, an offer to sell, or a solicitation, invitation or inducement to purchase, subscribe for, under- write or

otherwise acquire any securities of the Company, nor should it, or any part of it, form the basis of or be relied on in connection with or act as any inducement to enter into any contract to purchase or subscribe for any securities of the Company, nor shall it, or any part of

it, form the basis of or be relied on in connection with any contract or commitment or investment decision whatsoever. This Presentation and the information and opinions contained therein are selective in nature and do not purport to contain all information that may

be required to evaluate the Company and/or its shares. The information and opinions contained in this Presentation are provided as of the date of this Presentation and may be subject to updating, revision, amendment or change without notice. Neither the Company

nor any of its directors, officers, employees or advisors are under any obligation to update or keep current the information contained in this Presentation or to correct any inaccuracies in any such information which may become apparent or to provide any additional

information whether as a result of new information, future events or otherwise.

This Presentation contains forward-looking statements relating to matters that are not historical facts. These statements reflect the Company’s current knowledge, intentions and beliefs as well as its current expectations and projections about future events, including the

Company’s prospects, growth, strategies, the industry in which it operates and potential or ongoing acquisitions. Forward-looking statements can be identified by the context of such statements or words such as “anticipate,” “believe”, “estimate”, “expect”, “forecast”,

“intend”, “plan”, “project”, “target”, “may”, “will”, “would”, “could” or “should” or similar terminology. By their nature, forward-looking statements are subject to a number of risks, uncertainties and assumptions, many of which are beyond the Company’s control, that

could cause the Company’s actual results and performance to differ materially from and adversely affect any expected future results or performance expressed or implied by any forward-looking statements as a result of various factors (including global economic

conditions, changed market conditions, competition, costs of compliance, changing political, legal, economic and other conditions). Forward-looking statements should not therefore

be read as guarantees of future performance or results and will not necessarily be accurate indications of whether or not such results will be achieved. Similarly, past performance should not be taken as an indication of future results, and no representation or warranty,

express or implied, is made regarding future performance. In addition, even if the development of the Company’s prospects, growth, strategies and the industry in which it operates are consistent with the forward-looking statements contained in this Presentation or

past performance, those developments may not be indicative of the Company’s results, liquidity or financial position or of results or developments in subsequent periods not covered by this Presentation. The Company undertakes no obligation to release the results of

any revisions to any forward-looking statements in this Presentation that may occur due to any change in its expectations or to reflect events or circumstances after the date of this Presentation.

To the extent available, the industry and market data contained in this Presentation is derived from third-party sources. Third-party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be

reliable, but that there is no guarantee of the accuracy or completeness of such data. In addition, certain information in this Presentation is selective and may not necessarily be representative for the Company. Further, some of the industry and market data contained in

this Presentation is derived from the Company’s own internal research and estimates based on the knowledge and experience of the Company's management in the market in which the Company operates. While the Company believes that such research and estimates

are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly, no reliance should be placed on the industry or

market data contained in this Presentation.

Subject to limited exceptions described below, the information contained in this Presentation is not to be released, published, transmitted or distributed within or into the United States of America (“United States”), Australia, Canada or Japan and does not constitute an

offer of securities for sale in any of these jurisdictions. Any securities offered by the Company have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”), or the securities laws of any state or other jurisdiction of the

United States and such securities may not be offered or sold within the United States, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state or local securities laws. This

Presentation does not contain or constitute an offer of, or the solicitation of an offer to buy or subscribe for, securities to any person or in any jurisdiction to whom or in which such offer or solicitation is unlawful. Any failure to comply with these restrictions may

constitute a violation of applicable securities laws.
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